


Staffing and Team Animal Collection
Development Updates







AmeriCorps volunteers

e Built skills in safe animal handling and
interpretive programming

e Expanded educational reach while
maintaining consistent welfare
standards
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Facilities & Systems
Improvements




Planning for Long-Term
Sustainability

. |dentified equipment in need of future repair
_ or replacement

o Improved capacity for consistent
— -, routine maintenance
o Focused on long-term animal health and
operational efficiency
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