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Governance and Beyond
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What are our responsibilities as board members?

Board responsibility Board score My involvement Notes and questions

Vision and planning: Working with staff to develop our vision of 

success and strategic plan, including leadership succession planning.

Evaluation and monitoring: Working proactively with the executive 

director to ensure progress on our organizational goals and metrics.

Fiduciary oversight: Ensuring the financial health and integrity of our 

organization.

Compliance and culture: Ensuring that our organization is following 

the law, avoiding conflicts of interest, honoring professional standards, 

and providing a healthy, rewarding work environment.

Ambassadorship: Educating others and promoting our work.

Fundraising: Helping to raise resources by building our skills, 

expanding our networks, and participating in fundraising activities.

Learning: Always striving to improve our skills as board members and 

leaders.

Participating: Prioritizing board service and showing up!

+ outstanding

√ adequate

- poor

? don’t know
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Financial management 101 
What every board member should know…and probably doesn’t 

 
Can you answer these questions without referring to your board materials? 
 

1. What’s your organization’s annual budget? 
 

2. What are the current sources of income for the organization – and what would be 
the best mix of income? 

 
3. What are your largest expenses? What percentage of the budget do they 

consume? 
 

4. Does your organization have a reserve fund? How much money is in it, and 
under what circumstances can it be used? 

 
5. What are your organization’s biggest financial risks? 

 
6. How do you use financial management tools to measure your organization’s 

impact? Does your organization compute the cost per unit of service; for example, 
for each client you help, audience member you entertain, or acre you protect? 

 
7. What would help you to better understand your organization’s financial status? 

Financial Management Board Quiz
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Financial Dashboard
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Board/Staff Financial Responsibilities
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Financial Responsibility Checklist
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Skills, Qualities and Representation Analysis
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Board Recruitment Matrix – Skills, Representation, Qualities
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Board Job Description
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Board Member Job Description – Reciprocity of Expectations
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Succession Planning
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Succession Plans
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Items Needed for Fundraising
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Cycle of Fundraising – Starting With Identifying Prospects
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Most Time is Spent on Involving and Thanking
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Cycle of Fundraising - Tasks
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Why Do You Give?
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Menu of Fundraising Opportunities

25

Board Members Commit to at Least One Per Category



Sample Board Fundraising Agreement
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